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Introduction

Have you ever wondered how the
Society of General Internal Medi-

cine (SGIM) manages its finances?
How does our membership-based or-
ganization raise money and allocate
funds? How do we stay afloat to
serve our members and mission?
Our aim is to promote transparency
around SGIM’s finances and to invite
your participation in the process
(comments, engagement, questions).
Ultimately, the goal of SGIM’s finan-
cial management activities is to maxi-
mize the resources available to SGIM
to carry out its mission, as was dis-
cussed by Tom Gallagher in his Presi-
dent’s Column in the July, 2017 issue
of the SGIM Forum (http://www.
sgim.org/File%20Library/SGIM/Reso
urce%20Library/Forum/2017/SGIM
July2017_03.pdf).

Financial Management Structure
The Society’s financial management
structure consists of the treasurer
who oversees the development and
maintenance of budgets, financial
plans, and accounts. The treasurer is
elected to a three-year term, spend-
ing one year of it as “treasurer-
elect,” and is a member of and is
accountable to the SGIM Council.

The director of development and
project management oversees the
day-to-day financial operations. She
manages the budget reports and ac-
counts, serves as a liaison to our
outside fund manager and auditor,
and supports the finance commit-
tee—the committee meets monthly
to support the processes of budget
development and oversight, invest-
ment account oversight, and finan-
cial policy development. Committee
members include the treasurer,
treasurer-elect, and three SGIM
member-volunteers. The committee

while protecting capital. The scope of
budget oversight includes SGIM,
JGIM, and regional SGIM budgets.

SGIM Budget
SGIM’s fiscal year runs July 1 to
June 30. The finance committee be-
gins developing the next fiscal year
budget in January of the current fis-
cal year. All known expenses and
revenues are included. A longer
term projection extending up to
three fiscal years is also performed.
SGIM’s goal is to always run a small
surplus. The finance committee
uses the budgeting process to eval-
uate alternative strategies and ap-
proaches to assure that this occurs,
including setting membership dues,
annual meeting fees, and exploring
and modeling other potential
sources of revenue. A draft budget
is presented to Council in March,
and approved at its April meeting.
The fiscal year closes on June 30,
and the audit is completed by the
fall after the fiscal year closes.

makes recommendations to the
SGIM Council which has the final
decision making authority regarding
financial policy and finances of the
Society. Examples of financial poli-
cies include SGIM’s financial re-
serves policy and investment policy.
Finally, the Society uses outside
consultants who provide focused
expertise to support the work of the
above. These include Laura Bar-
wick, CPA who conducts the annual
SGIM audit, and Adam Warshavsky
(Morgan Stanley Wealth Manage-
ment) who helps manage SGIM’s
investments.

Financial Management Policies
and Scope
SGIM’s budget is managed to attain
and maintain six months of budgeted
expenses in unrestricted reserve ac-
counts. To accomplish this, 25% of
surplus funds are placed in unre-
stricted reserves at the end of each
fiscal year. SGIM’s funds are invested
in several accounts with a balanced
mix of asset classes to create income
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Revenues: The top 4 categories of budgeted revenues are shown in Figure
1. For fiscal year 2018, the budgeted revenue is $3,137,837.
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What funds does SGIM have and
why? SGIM has restricted reserve
funds that serve as an endowment
for many of SGIM’s awards. These
have often come from donations for
the specified purpose. SGIM also
has unrestricted reserve funds that
would allow SGIM to continue oper-
ating in the case of a financial cata-
strophe, such as the cancellation of
the national meeting. SGIM re-
serves policy is to build the unre-
stricted reserves to a level equal to
or exceeding 50% of the annual
budgeted expenses. As of June
2017, the unrestricted reserve
funds contain 52% of the FY18 bud-
geted expenses.

How are the budgets of SGIM’s re-
gions managed? SGIM regional offi-
cers manage the individual regions’
budgets in accordance with SGIM
policies and sound accounting princi-
ples. Recently, steps have been
taken to assure that the regions
(their principal expense is the re-
gional meeting) are able to hold their
regional meetings requiring staff and
administrative support from the na-
tional SGIM office but no funds from
the national SGIM budget.

What large expenses are ex-
pected in the near future? How
are they budgeted? In the next five
years, several large expenses are
anticipated for SGIM. SGIM does
not have a formally defined capital
budget and will use a combination
of operating funds and reserve
funds to pay these expenses. These
include expenses related to a new
membership database system; an
upgraded SGIM Web site; and main-
tenance of the SGIM office. SGIM
recently used funds from its reserve
account to pay down the mortgage
on its property, which decreases our

fice space. SGIM has strict policies
that limit external funding of its oper-
ations to 33% of its operating bud-
get, with smaller limits on funding
from each source, especially for-
profit health care related organiza-
tions (http://www.sgim.org/File%
20Library/SGIM/About%20Us/
Policies/External-Funds-Policy-Dec-
2005.pdf). The Finance Committee
and Council carefully review every
fee charged to members to ensure
they have an appropriate balance of
value to SGIM and affordability to the
members, and also compare these
fees to other similar national organi-
zations to make sure that we are in
line with what others are charging.

How can interested members par-
ticipate in the financial manage-
ment activities of SGIM? The
Finance Committee is seeking addi-
tional members. If you have interest
in serving on this committee, please
contact DC Dugdale at dugdaled@
uw.edu! SGIM

ongoing expenses for space and al-
lows for increased flexibility in the
budget.

How can SGIM create more rev-
enue to support its mission? The
more revenue SGIM can create, the
more it can deliver on its missions.
The principal sources of revenue for
SGIM are its members. Growth of
membership and meeting atten-
dance is the best way to increase
SGIM’s revenue. Fundraising by do-
nations is a small but important
source of revenue. While we typi-
cally budget ~$15,000 per year in do-
nations, this year we are launching
an advocacy campaign, to provide a
substantial boost in funding to
strengthen our health policy advo-
cacy impact and career development
activities in health policy, given the
need for increased vigilance and ac-
tivism in the current political climate.
Prior campaigns have raised large
amounts of money that allowed
SGIM to more rapidly purchase its of-

Expenses: For fiscal year 2018, the budgeted expenses shown in Figure 2
are $2,991,125. “SGIM Operations” is the largest and includes expenses for
SGIM leadership and staff that help carry out all SGIM programs:
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